
Tammy's J[ounneys AnXeneus lBan:B:Que
rranging your next individual or group adventure can start
with just a short

journey to Historic
Downtown Fort
Walton Beach to visit
"Tammy's Journeys"
office on Miracle Strip
Parkway. With over
22years of traveland
tourism experience,
owner, Tammy
McDaniel, is ready to
serve you.

Qtarting a business is also an adventure. Ms. McDaniel
[r)began her entrepreneurialjourney with a visit to the Small
Business Development Center (SBDC) at the University of
West Florida. Tom Hermanson, a Certified Business Analyst
and SBDC counselor, assisted Ms. McDaniel in surveying the
economic and industry climate to determine the best entry
strategy. Before settling on the current business format,
they explored purchasing an existing business and forming
strategic partnerships. According to Ms. McDaniel, "The
SBDC helped me through the steps of developing a business
plan and business valuation to determine if it would be better
for me to start up my own business or purchase an existing
local business."

Qtarting an entirely new business venture emerged as the
!,.Jbest way to serve the intended market, build a unique local
service brand and provide the best potential for growth. The
SBDC continued to assist in refining the business model and
reviewing the business plan. Upon opening, the new business
gained immediate acceptance within the community due to the
reputation and experience of the owner.

\ /Is. McDaniel says "l look forward to a continuing
lVl[relationship with the SBDC as we work on qualifying
to be an SBA B(a) woman-owned business and registering
for government contracts. The knowledge and assistanee
provided by the SBDC at UWF is invaluable and will help
prevent you from making mistakes that will make or break you
in your first years in business. SBDC is a great resource."

N rlene and Denby Williams opened Arlene's Bar-B-Que
f\three years ago with a desire to serve the very best
soul food; bar-b-que chicken, pork and beef at reasonable
prices. The success at the take-out restaurant encouraged
them to expand into a larger facility with dine-in capability.

yn early 2010, Arlene and Denby metwith Dan Cavanaugh,
llCertified Business Analyst, at the SBDC at UWF to look
at expansion options, such as purchasing and renovating
vacant
property
near their
location. Dan
assisted Ms.
Williams with
several 'What
il?' financial
analyses
related to
referenced
properties.
Capitalization,
break-
even, resource utilization, etc. were evaluated for each
opportunity. But, plans were put on hold with the uncertainty
associated with the BP OilSpill, the realestate market, and
other factors/issues-

hen, in late summer, 2010 they found an opportunity
to lease a space in a strip mall already built-out as a

restaurant, and pounced on it. Several months later, after
lots of sweat equity and encouragement from customers,
Arlene and Denby opened their second restaurant, with
dine-in service for 40 customers. The new location has
added a 'southern style' breakfast which has been very
well-received. Dan revised his financial model to reflect the
opportunity and capability of the new location.

11 rlene and Denby value their relationship with the
ASBDC at UWF and intend to continue to work with Dan
Cavanaugh as their business grows.


